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CURRENT HOUSING SUPPLY CHALLENGES

• Prolonged decline in residential construction volume. Lowest since 1960

• High cost of material and labor

• Supply chain challenges- Pandemic

• Shortage of skilled labor- 740,000 new works annually needed in us

Construction and Development
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Construction and Development

Construction and Development

Construction and Development

• Success of housing development relies on robust financial system

• Small scale developers

• Major rehab and adaptive reuse projects face unique challenges

• Zoning challenges

• Secondary land use controls such as deed restrictions

• Limited financial resources for costly infrastructure

• Local governments struggle to maintain existing infrastructure while meeting the demand for growth 



SYSTEM APPROCAH
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STRATEGIES TO SUPPORT CONSTRUCTION & 

DEVELOPMENT
1. Engage local housing stakeholders and refine goals for local housing supply

2. Identify Gaps, obstacles and opportunities in building permit process

3. Review permitting procedures to ensure efficient and timely turn around

4. Evaluate, improve and streamline the city's development process

5. Facilitate the development of small-scale residential projects

6. Promote and facilitate infill development

7. Minimize discretionary reviews

8. Expediate streamline process in high priority of housing development areas

9. Take inventory of available land supply

10. Facilitate housing development on public or privately owned land

11. Create programs to support new and emerging developers

12. Adopt innovative residential construction technologies

13.Partner with organizations promoting careers in residential construction



EN G AG E  LO CA L  D EVE LO PER S,  R EA L  ESTATE  
PRO F ESS IO N A LS,  RES I DE N TI A L  H O ME BU I LD E RS  
A N D  CO M MU N IT Y MEM BER S  TO  R EF I N E  LO CA L  
H O U SI N G SU PP LY GOA LS .  H O ST  CO M MU N IT Y 

L I S TEN I N G  SE SS I O N S  TO  G AT HE R FEE DBAC K O N  
CH A LL EN G ES  TO I N CRE AS I NG,  PRE SERV IN G  AN D  

I MP ROVI N G  LOC A L  H O U SI N G.

Sugar Land, Texas- 
In response to changing neighborhood in 
Sugar Lands Historic area, City council 
acted by establishing a Hill Steering 
Committee in 2018. By fostering open 
dialogue and community involvement, the 
program sought to facilitate conversations 
regarding neighborhood changes and 
involved residence in shaping the future 
developments.

STRATEGY ONE



CO N D U CT  A  C OM PRE H EN SI VE  A SS ESS MEN T  O F  
TH E  BU IL D IN G  PER MI T  AN D  LA N D 

EN T IT LEM EN T  PRO CE SSE S  TO  I D EN T IF Y  GA P S,  
O BS TACL ES  A N D O PPO RT U NI T IE S  TO  

ST REA M LI N E  T H E  P RO CES S  F O R A P PLI CA N TS .
Portland, Oregon- 

The City of Portland conducts an annual survey to 
continually enhance its permitting process. Initial findings led 
to subsequent improvements aimed aiding customers in 
navigating the permit application process effectively. 

STRATEGY TWO



RE VI EW  I N TER NA L  O PER AT I ON S,  
O RG AN I ZATI O N A L  S TRU CT UR E  AN D  

MA N AG EME N T  P RAC TI CES  TO  E NS U RE  PRO J EC T  
RE VI EW S  A N D  P ERM I TT I N G  P ROC ED U RES  A RE  

EF F I CI EN T  A N D  T I M ELY.  M I NI M IZ E  
D EPA RT MEN TA L  A N D  R EG U LATO RY  O VER LA PS  

A N D  S I M PLI FY  I N TE RNA L  RE G UL ATO RY 
PRO C ESS ES .

Rancho Cordova, California-

 The City of Rancho has transitioned to using 

digital solutions to streamline internal operations and 

enhance citizen engagement. 

STRATEGY THREE



EVA LU AT E ,  I MP ROVE  A N D  S TRE AM LI N E  TH E  
CI T Y’ S  D E VELO P MEN T  PRO CE SS,  I N CLU D I NG  

ES TA BL IS H IN G  PER FO RMA N CE  M EA SU RE S  A N D  
AC CO U NTA BI L I TY  PR OC ESS ES  RE LATED  TO  

RE VI EW  T I M ELI N ES .
Columbus, Ohio-

The City of Columbus intruded a $100 million 
Housing Action Fund aimed at expanding affordable 
housing option in Franklin County, implemented by the 
Affordable Housing Trust for Columbus & Franklin 
County in collaboration with Franklin County, 
corporate partners and The Columbus Foundation. 
Creates low-cost loans to developers committed to 
specific affordability criteria and expand housing 
units. 

STRATEGY FOUR

• Concierge Service

• Expedited Development Review



EX A MI N E  A N D  I M PLE MEN T  PRO CE SSE S  TO  
FAC IL I TATE  TH E  D EVE LO PME N T  O F  SM A LL -

SC A LE  RES I DE N TI A L  P RO JE CTS  S UC H  A S  
D U PLE XES,  TR I PLE XES,  FO U RP LEX ES,  COT TAG ES  
A N D  OT H ER N EI G HB O RH O OD - SC A LE  H OU S IN G  

TY PES . South Bend, Indiana- 

South Bend has introduced the “Build South 
Bend online toolkit” designed to assist small 
scale developers in sourcing properties, 
performing DD, producing necessary permits 
and more.

Groveland, Florida- 

Developed a portfolio of pre-approved 
architectural plans

STRATEGY FIVE

• Pre- approved design plans

• Technical assistance

• Facilitate pre-development capital



PRO M OTE  A N D  FAC IL I TATE  I N FI LL  
D EV ELO PM EN T,  EN CO U RAG I N G  C OM PAC T  
D EV ELO PM EN T  TH AT  U TI L IZ ES  EX IS T I N G  

I N FRA S TRU CTU R E  TO  M A XI MI ZE  EF F I CI EN C Y 
A N D  CO N N EC TI VI TY  A N D  MI N I MI ZE  S PRAWL .

Tacoma, Washington- 

Tacoma launched the “Residential Infill Plot Program” to 
allow construction of missing middle housing within 
prominently single-family neighborhoods while maintaining 
harmony with neighborhood patterns and character. 

Yuma, Arizona

Introduced the Infill Incentive Plan to promote infill 
development and revitalize neighborhoods. Created an 
infill overlay district and offers incentives to encourage 
development within this zone.

STRATEGY SIX



PRO M OTE  S I M PLI F I E D A N D EF F I CI EN T  RE VI EW 
PRO C ESS ES  TO  MI N I MI ZE  D I SCR ET I O N ARY  

RE VI EW S.

7 Questions every elected official could ask their 

planner:

1.1. How long does it take?

2.2. Who gets to decide?

3.3. What's required?

4.4. What do developers need?

5.5. What tools do we have to help developers?

6.6. How do we make the permitting process more efficient?

7.7. What are the obstacles that prevent people from building    

what we plan for?

STRATEGY SEVEN



CO N SI D ER  I MP LEM EN TI N G  A  SEPA R AT E  
PE RMI T T I N G PRO CE SS  FO R RE S I D EN TI A L  

D EV ELO PM EN T  PRO J ECT S  O U TS I DE  T HE  P RE -
A PP ROVE D FR AM EWO RK . TH I S  I NC LU D ES  

EX PED I TE D  O R STR EA ML IN E D PRO CE SSE S  IN  
H I G H- PR I OR I TY H OU S IN G  DE VELOP MEN T  A RE AS  

O R FO R H OU S IN G  TYP ES  I DE N TI F I ED  IN  
A D O PTE D H O US I NG  PLA N S .

Kirkland, Washington
The City of Kirkland developed two innovative programs to 
enhance housing options and promote sustainable 
construction practice. 

The preapproved detached accessory dwelling unit program 
offers homeowners a streamline process to add affordable 
living space to their properties. 

The high performing green building program incentivizes the 
construction of energy efficient structures by providing 
expedited permit review for buildings exceeding standard 
energy efficiency requirements.

STRATEGY EIGHT



TA K E  I N VEN TO RY OF  AVA I LA B LE  LA N D  SU P PLY,  
BRO WN FI EL D S,  L A ND  CO N TRO LL ED  B Y P U BLI C  

AG EN C IE S  AN D  PRI VATE  LA N D.

Boston, Massachusetts-

The City conducted and released the Public Land for Public 
Good: Citywide Land Audit.

STRATEGY NINE



FAC IL I TATE  H O US I NG  D EVE LO PME NT  O N  
PU B LI C  AN D  PRI VATELY  O WN ED  L A ND.

Carrboro, North Carolina
The town of Carrboro is taking steps to address its 
affordable housing needs by using publicly owned land 
parcels. The approved multistep approach involves 
conducting thorough site analyses to determine the 
feasibility of affordable housing developments on the land.

STRATEGY TEN

• Donated of discounted city owned land

• Review and update public agency rules 

around redevelopment, repurposing or 

disposition of underused surplus property.

• Vacant, abandoned or derelict properties

• Land owned by transit agencies, school 

districts and faith-based organizations.



SU P PO RT  FU N DI N G  A N D / O R PA RTN ER SH I PS  
WI T H CO MM U NI T Y D E VELO P MEN T  

CO R PO RATI O N S  O R  CO M MU N IT Y- BA SED  
O RG AN I ZATI O N S  TO  LAU N CH  A  D EVE LO PER  

PRO G RA M . Austin, Texas- 
The Austin Small Developer Training Program funding by the 
Austin Housing and Finance Corporation, offers unique 
opportunity for small scall developers, historically excluded 
from the market, to play a larger role in address the 
regions housing challenges. 

Atlanta, Georgia- 
The Mayor’s Faith-Based Development Initiative (FBDI) seeks 
to create a pipeline of community-based organizations that 

leverage existing development incentives to expand 
affordable housing development. This initiative aims to 
produce 2,000 units of affordable housing within eight 
years

STRATEGY ELEVEN

• Small scale developer program

• Emerging people of color program

• Faith based development partnerships



PO S IT I ON  YO U R LO CA L  G OVE RN ME NT  TO  
A D O PT  N EW A ND  I NN O VAT IV E  RES ID E NT I AL  

CO N ST RU CTI O N  T ECH N O LO G IE S  BY  I NI T IAT IN G  
PI LO T  PRO G RA MS.

Jackson, Mississippi- 
The City of Jackson, in collaboration with the Mississippi 
Manufactured Housing Association (MMHA), Rosemont 
Human Services and the Neighborhood Assistance 
Corporation of America (NACA), launched an initiative to 
boost quality affordable housing options through 
manufactured homes.

STRATEGY TWELVE

• Manufactured Housing

• Modular Housing

• Panelized Housing

• 3D Printed Housing

• Mass Timber Construction



EX PLO RE  A N D  L EVE RAG E  PA RTN ER SH I PS  WI TH  
LO CA L  H O ME BUI L DE R AS SO CI ATI O N S  O R  

CO M MU N IT Y TEC HN I CA L  A SS IS TA N CE  CO LL EG ES  
TO  PRO M OTE  A N D  EN C OU R AG E  C A REE RS  I N 

RE SI D EN TI A L  CO N STRU C TI O N TR AD E S. Kenton County, Kentucky- 
In a true public private partnership, the Enzweiler Building 
Institute (EBI) worked with Kenton County to provide grant 
funding to expand its trades training to more Kenton County 
residence through funding provided through COVID Relief 
funds.

STRATEGY THIRTEEN

• Partnerships with educational institutions and 

organizations.



STRATEGIES TO SUPPORT FINANCING HOUSING SUPPLY

1. Develop a funding strategy

2. Use federal & state housing funds

3. Leverage federal infrastructure funding

4. Use FEMA for disaster rebuilding

5. Investigate intercommunity collaboration

6. Leverage public- private partnerships
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STRATEGY ONE
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Take inventory of all allowable financial tools and 
programs available to a local government to 
develop a funding strategy that supports the 

production, preservation and improvement of local 
housing supply.

• Federal Programs

• State Programs

• Local Policies and Programs

• Private and Philanthropic Funding

Hood River, Oregon
To fund the development of affordable housing, the 

City of Hood River prepared an Affordable Housing 

Strategy to identify a more diverse set of potential 

funding sources. In addition to traditional funding 

options, Hood River explored establishing a new Urban 

Renewal District, which uses tax increment financing to 

fund identified priorities such as affordable housing, 

pursuing a General Obligation Bond backed by 

property tax increases, and using revenue from a 1% 

Construction Excise Tax to provide developer incentives 

and acquire land for affordable housing.



STRATEGY TWO
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Use federal housing funding to produce, preserve 
and improve local housing supply.

• Pathways to removing obstacles to housing grant

• Community Development block grant

• Section 108 Loan Guarantee Program

• Home Investment Partnership Program

• Emergency Solutions Grant Program

• Rural Housing Service

• Low-Income Housing Tax Credit

Use state housing funding to produce, preserve 

and improve local housing supply.
1. Housing Trust Funds

2. Housing Tax Credits

3. Grant Programs

4. State Allocation of HUD Block Grant



STRATEGY THREE

21

Leverage federal infrastructure funding for the 
production, preservation and improvement of the 

local housing supply by aligning housing, 
infrastructure and climate resilience planning.

White Hall, Alabama- 
In collaboration with Closing America’s Wastewater 

Access Gap Community Program, efforts are underway 

to address wastewater treatment challenges in White 

Hall. Situated in the Black Belt region, the town lacks 

functional wastewater systems, which is a significant 

resident concern.



STRATEGY FOUR
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Use Federal Emergency Management Agency 
(FEMA) funding for disaster resilience.

Harvey Illinois- 
Harvey is an underserved community with a history of 

storm-related infrastructure challenges facing recurring 

issues with flooding due to combined sewer systems. 

Past storm events have impacted hundreds of 

structures, including homes, community facilities, 

businesses and roads. To address these challenges, the 

community intends to utilize FEMA funding for disaster 

relief to implement a nature-based solution: 

constructing a 23-acre foot stormwater detention basin 

equipped with native wetland plants and additional 

storm sewers. This project aims to mitigate future 

flooding and protect more than 100 structures from the 

effects of storms and floods.



STRATEGY FIVE
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Investigate intercommunity collaboration for housing 
planning and financing.

Jefferson, Washington, Ozaukee and Waukesha 

Counties, Wisconsin- 
Jefferson, Washington, Ozaukee and Waukesha 

Counties formed the HOME Consortium to create a 

housing development fund aimed at constructing 

affordable housing across the four counties.



STRATEGY SIX
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Leverage public-private partnerships to fund the 
production, preservation and improvement of local 

housing supply.

• Local Major Employers

• Philanthropic Foundations

• Non-Profit Organizations

• Regional and Community Banks

• Health Care Systems

• Publicly Traded Real Estate Investment Trusts

Tempe, Arizona- 
Tempe’s Hometown for All initiative, established by the 

Tempe City Council in January 2021, is a program 

designed to foster growth of affordable and 

workforce housing options through innovative funding 

strategies.
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1. Plan for Increased housing supply

2. Create enhanced housing elements of comprehensive plans and housing action plans

3. Initiate education, outreach and engagement campaigns on zoning and local housing supply 
challenges

4. Take inventory of zoning regulations and other pertinent land use policies

STRATEGIES TO GUIDE LAND USE AND REGULATIONS
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Plan for increased housing supply with data-
driven insights, a clear sense of desired 

outcomes and robust engagement to create a 
vision and method for increasing housing 

supply.

STRATEGY ONE

Charlotte, North Carolina- 
In 2021, Charlotte adopted a ground breaking 

new comprehensive plan, Charlotte Future 2040. 

The plan established a policy framework 

specifically aimed at boosting housing supply 

and affordability, and it directed a set of 

housing-supportive investments.
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• Create enhanced housing elements of 
comprehensive plans and housing action 

plans, such as housing demand, short-term 
housing goals, targeted areas for increased 
production and density and an actionable 

schedule to meet goals.

STRATEGY TWO

Greenville, South Carolina-
The City of Greenville partnered with the local 

association of REALTORS® and other housing 

stakeholders to create Impact Greenville. The 

coalition aimed to better understand the barriers 

and opportunities for missing middle housing 

supply. The coalition worked with consultants to 

develop a “missing middle housing scan” and 

“missing middle housing deep dive.”
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Initiate education, outreach and engagement 
campaigns to clarify the concept, uses and 

historical impact of zoning to better 
understand local housing supply challenges.

STRATEGY THREE

Arlington, Virginia –
When Arlington County began working on 

updating its zoning and land use regulations to 

promote missing middle housing, planners and 

local leaders designed an innovative and 

extensive process of stakeholder and public 

engagement. The effort featured numerous 

public meetings, virtual engagements, digital 

whiteboards, pop-up events and virtual walking 

tours.
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Take inventory of zoning regulations and other 
pertinent land use policies to understand 

housing types permissible in your city and to 
locate areas that can support housing growth 

and areas with limitations.

• SCENARIO PLANNING AND SIMULATION TECHNOLOGY

• ENGAGE STAKEHOLDERS ON HOUSING SUPPLY CONCERNS

• INTEGRATE EQUITY, USABILITY AND INNOVATION IN HOUSING-
RELATED LAND USE REGULATIONS

• CONDUCT FREQUENT REVIEWS OF LAND USE AND REG ULATIONS

STRATEGY FOUR

Elk Grove, California- 
Under California law, the City of Elk Grove was 

charged with the goal of planning 4,000 new 

homes, including more than 2,000 units for lower-

income residents. To gain public support for the 

plan, city officials turned to new simulation 

technol new simulation technology that put 

residents in the role of planners.



THANK YOU
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For More Information download the:

Housing Supply Acceleration Playbook

Solutions, Systems and Partnerships

National League of Cities and American Planning Association

Chris Cook

ChrisCook488@gmail.com


	Slide 1: Communities ADDRESSING the Housing Shortage 
	Slide 2: Current Housing supply challenges
	Slide 3: SYSTEM APPROCAH
	Slide 4: Strategies to Support Construction & Development
	Slide 5: Engage local developers, real estate professionals, residential homebuilders and community members to refine local housing supply goals. Host community listening sessions to gather feedback on challenges to increasing, preserving and improving lo
	Slide 6: Conduct a comprehensive assessment of the building permit and land entitlement processes to identify gaps, obstacles and opportunities to streamline the process for applicants.  
	Slide 7: Review internal operations, organizational structure and management practices to ensure project reviews and permitting procedures are efficient and timely. Minimize departmental and regulatory overlaps and simplify internal regulatory processes. 
	Slide 8: Evaluate, improve and streamline the city’s development process, including establishing performance measures and accountability processes related to review timelines.    
	Slide 9: Examine and implement processes to facilitate the development of small-scale residential projects such as duplexes, triplexes, fourplexes, cottages and other neighborhood-scale housing types.     
	Slide 10: Promote and facilitate infill development, encouraging compact development that utilizes existing infrastructure to maximize efficiency and connectivity and minimize sprawl.  
	Slide 11: Promote simplified and efficient review processes to minimize discretionary reviews.   
	Slide 12: Consider implementing a separate permitting process for residential development projects outside the pre-approved framework. This includes expedited or streamlined processes in high-priority housing development areas or for housing types identif
	Slide 13: Take inventory of available land supply, brownfields, land controlled by public agencies and private land.   
	Slide 14: Facilitate housing development on public and privately owned land.    
	Slide 15: Support funding and/or partnerships with community development corporations or community-based organizations to launch a developer program.   
	Slide 16: Position your local government to adopt new and innovative residential construction technologies by initiating pilot programs.   
	Slide 17: Explore and leverage partnerships with local home builder associations or community technical assistance colleges to promote and encourage careers in residential construction trades.   
	Slide 18: Strategies to Support financing housing supply
	Slide 19: Strategy ONE
	Slide 20: Strategy TWO
	Slide 21: Strategy THREE
	Slide 22: Strategy FOUR
	Slide 23: Strategy FIVE
	Slide 24: Strategy SIX
	Slide 25: Strategies to Guide Land Use and Regulations
	Slide 26: STRATEGY ONE
	Slide 27: STRATEGY TWO
	Slide 28: STRATEGY THREE
	Slide 29: STRATEGY FOUR
	Slide 30: THANK YOU

